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Virginia tObaccO Settlement FOundatiOn

miSSiOn

the mission of the Virginia tobacco Settlement Foundation is to lead a statewide  
effort to reduce and prevent the use of tobacco products by youth in Virginia.

With this mission in mind, the following goals were developed:

coordinate school and community-based programs for tobacco-use prevention and cessation  
for youth.

influence youth culture and educate youth to the adverse health, economic and social effects of 
tobacco use through a statewide multimedia marketing campaign.

promote research to study the psychosocial aspects of youth smoking, genetic predisposition to 
nicotine addiction and subsequent disease, and youth cessation methodologies.

Serve as the hub of all youth tobacco reduction efforts in the commonwealth by creating a  
comprehensive approach to the issue. 

promote compliance among retailers regarding the law that prohibits the sale of tobacco  
products to youth under the age of 18.

Serve as an advocate/resource to Virginia lawmakers on legislative initiatives to reduce youth 
tobacco use.

develop public relations strategies to promote the efforts of the Foundation.

leverage the resources of the Foundation to encourage private/public sector investments in  
order to develop public/private partnerships to address this issue.
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goal: Serve as the hub of all youth tobacco reduction efforts in the commonwealth 
by creating a comprehensive approach to the issue. 

Objective:   Maintain a prevalence rate that is lower than the national rate of youth tobacco use.

Strategy 1:   Collect data on tobacco use among Virginia high school and middle school students

 activity 1-a:  conduct the center for disease control and prevention’s Youth tobacco Survey 
  with 1,000 randomly-selected youth on a bi-annual basis through Virginia’s public 
  schools.
 timeline:  bi-annual, Quarter 2
 measurement:  the rate of tobacco use among 1,000 randomly selected Virginia middle and high 
  school students.

Objective:   Seek opportunities for collaboration with other organizations that conduct tobacco-use 
prevention, cessation and control activities.

Strategy 2:   Review agency/organization missions and activities to identify potential collaborations.

 activity 2-a:  contact state agencies and community organizations with known tobacco 
  prevention and control activities and review plans to identify possible methods  

 for collaboration.
 timeline:  Quarters 1 – 4
 measurement:  Hold a minimum of 3 collaborative meetings per year. 

 activity 2-b:  participate on community coalitions/task forces related to issues impacted by  
  tobacco use.
 timeline:  Quarters 1 – 4
 measurement:  participate in a minimum of 3 per year. 

 activity 2-c:  implement activities in collaboration with other organizations.
 timeline:  Quarters 1 – 4
 measurement:  number of events coordinated with other organizations.

 activity 2-d:  collaborate and share results of initiatives/findings with other organizations.
 timeline:   Quarters 1 – 4
 measurement:  distribute Youth tobacco Survey (YtS) research findings and evaluation reports.  
  update YtS research data to VtSF web site.

OVerall OrganiZatiOn
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prOgramS

goal: coordinate school, community- and faith-based programs for 
tobacco-use prevention and cessation for youth.

Objectives:  Implement multi-session tobacco-use prevention and cessation programs with youth statewide 
to effect change in five core measures – smoking related knowledge, perceived benefits of 
remaining tobacco-free, ability to avoid smoking, smoking intentions, and current tobacco use.

 provide tobacco-prevention and -cessation education to a minimum of 50,000 youth throughout  
the state.

 educate youth to the adverse health, economic and social effects of tobacco use.

 educate parents and guardians to the adverse health, economic and social effects of tobacco use 
for their children in the context of strategies to educate their children.

 promote school, faith- and community-based programs that target youth tobacco reduction.

Strategy 1:   Implement a grants management plan to fund community-based programs in the state’s four 
regions each fiscal year.

 activity 1-a:  maintain and utilize giFtS management software.
 timeline:  Quarters 1 – 4
 measurement:  expanded usage of giFtS software by staff. 

 activity 1-b:  issue one-year, nonrenewable rFp.
 timeline:  Quarter 3
 measurement:  release by January.

 activity 1-c:  update compendium of programs.
 timeline:  Quarter 2
 measurement:  update compendium information on web site.

 activity 1-d:  establish contracts for local tobacco use prevention programs.
 timeline:  Quarter 4
 measurement:  issue 100% of contracts by June 30.

Strategy 2:   Manage grantees to ensure compliance and fulfillment of contractual deliveries.

 activity 2-a:  conduct training events to ensure that grantees have appropriate training to  
 successfully implement programs.

 timeline:  Quarters 1 – 4
 measurement:  conduct one statewide training event. conduct regional trainings. 

 activity 2-b:  conduct individual site visits with one-year grantees.
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 timeline:  Quarter 3
 measurement:   completion of site visit forms. 

 activity 2-c:  conduct individual site visits with three-year grantees.
 timeline:  Quarter 3
 measurement:  completion of site visit forms.

 activity 2-d:  conduct program implementation visits with grantees (as needed or as time allows).
 timeline:  Quarters 1 – 4
 measurement:  completion of program implementation forms.

 activity 2-e:  review quarterly reports and financial reimbursement forms from grantees to
  monitor grant program progress and status, and number of overall students 
  participating.
 timeline:  Quarters 1 – 4
 measurement:  provide feedback to grantees and enter them in to giFtS. 

 activity 2-f:  provide technical assistance to grantees to develop press releases.
 timeline:  Quarters 1 – 4
 measurement:  assist 100% of those that request help. 

Strategy 3:   Provide oversight of evaluation process. 

 activity 3-a:  assist grantees with individual (local) program evaluation administration as needed  
 or requested.

 timeline:  Quarters 1 – 4
 measurement:  assist 100% of those that request help.

 activity 3-b:  assist with implementation of statewide program evaluation as needed or  
 requested.

 timeline:  Quarters 1 – 4
 measurement:  assist 100% of those that request help.

Strategy 4:  Maintain Regional Advisory Boards (RAB) in each of the four regions.

 activity 4-a:  Facilitate meetings in each region.
 timeline:  Quarters 1 – 4
 measurement:  meetings are conducted and documented in minutes.

 activity 4-b:  One-year grant review process with rab members.
 timeline:  Quarter 3
 measurement:  recommendations forwarded from rabs.

 activity 4-c:  track rab member terms and actively recruit for openings.
 timeline:  Quarters 1 – 4
 measurement:  receipt of nomination forms. maintain 75% membership level. maintain tracking  

 system for rab terms.

prOgramS cOntinued
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Strategy 5:   Develop programs strategy for FY08.
 

 activity 5-a:   conduct program committee meetings to discuss the status of current program   
 contracts.

 timeline:   Quarters 2, 4
 measurement:   Hold meeting and document with minutes.

Strategy 6:  Expand and monitor list of potential program grantees.

 activity 6-a:   conduct online research to identify potential grantees.
 timeline:   Quarters 1 – 4
 measurement:   expanded contact mailing list.

 activity 6-b:   upon issuance of rFp, conduct bidders’ conferences to provide an overview of  
 the process and provide an opportunity to ask questions.

 timeline:   Quarter 3
 measurement:  Successfully hold meetings in the rFp cycle.

 activity 6-c:   promote funding opportunities at local events and meetings.
 timeline:   Quarters 1, 2
 measurement:   attend a minimum of two events/meetings per region.

Strategy 7:   Encourage grantees to invite legislators, press to local events to raise awareness of local 
prevention efforts.

 activity 7-a:   provide assistance to grantees with identifying their legislators and writing  
 letters of invitation to events and press releases.

 timeline:   Quarters 1 – 4
 measurement:   review grantee work plans to identify major activities that may be of interest  

 to legislators, press.

prOgramS cOntinued

FY10 OperatiOnal Strategic plan : 6



Virginia tObaccO Settlement FOundatiOn

marKeting

goal: influence youth culture and educate youth to the adverse health, economic 
and social effects of tobacco use through a statewide multimedia marketing campaign.

Objective:   Implement a statewide multimedia marketing campaign that achieves a 70% or greater 
awareness rate among youth, ages 10-17.

Strategy 1:  Utilize contractors to implement marketing initiatives.

 activity 1-a:   administer marketing contracts (i.e. review estimates, invoices, work quality, etc.) 
 timeline:   Quarters 1 – 4
 measurement:   compliance with contract deliverables.
 
 activity 1-b:   conduct status meetings with contractors.
 timeline:   Quarters 1 – 4
 measurement:   Hold meetings and receive meeting report from agency.
 
 activity 1-c:   conduct ongoing evaluation to determine the effectiveness of the campaign, and  

 work with contractors to adjust marketing plan strategies accordingly.
 timeline:   Quarters 1 – 4
 measurement:   receipt of tracking reports. debriefing meeting.
 
 activity 1-d:   review marketing plan with the marketing committee of the VtSF board.
 timeline:   Quarters 1 – 4
 measurement:   conduct meetings and document with minutes.

Strategy 2:  Reach at least two-thirds of youth in Virginia, ages 10-17, using all available and appropriate mediums.

 activity 2-a:   Strategically place ads using television, radio, Web, cinema and other media 
  frequented by VtSF’s focus market.
 timeline:   Quarters 1 – 4
 measurement:   the number of gross rating points (grp’s) in each demographic media market  

 by reviewing monthly reconciliation reports on grp’s from ad agency to determine  
 reach and frequency

Strategy 3:  Increase Virginia visitors, visit duration, and pages viewed on the youth Internet site (www.
ydouthink.com) by 25%.

 
 activity 3-a:   Keep Web site content fresh and on target to VtSF’s focus market.
 timeline:   Quarters 1 – 4
 measurement:   identify unique Virginia visitors, duration of visit, and number of pages viewed  

 using Web trends tracking software.
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reSearcH

goal: promote research to study the psychosocial aspects of youth smoking, 
genetic predisposition to nicotine addiction and subsequent disease, and youth 
cessation methodologies.

Objective:   Maintain collaborative research initiative with all major Virginia research universities

Strategy 1:   Provide funding to research institutions to study ways to reduce the deleterious effects of tobacco 
as well as to reduce the social, economic and environmental effects of tobacco use by youth. 
(Obtain currently unavailable data on youth tobacco use in Virginia, as well as outcomes to 
enhance VTSF prevention efforts.)

 activities 1-a:   issue and monitor contracts for collaborative research projects.
 timeline:   Quarters 1 – 4
 measurement:   Site visits. timely receipt of reports.

 activities 1-b:   Obtain a minimum of one significant finding from each collaborative research  
 project.

 timeline:   Quarter 4
 measurement:   annual report accomplishments, published articles, and professional  

 presentations conducted by researchers.

 activities 1-c:   conduct research committee meetings to discuss the status of current research  
 contracts.

 timeline:   Quarters 1 – 3
 measurement:   Hold meeting and document with minutes.
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enFOrcement

goal: promote compliance among retailers regarding the law that prohibits the 
sale of tobacco products to youth under the age of 18.

Objective: Increase compliance with the law that prohibits the sale of tobacco products to minors  
each year. 

Strategy 1: Fund the Department of Alcoholic Beverage Control (ABC) to conduct retailer compliance checks.

 activity 1-a:   maintain a contractual agreement with abc to complete a minimum of 360  
 compliance checks per month with retailers to measure and reduce the number of  
 retailers that sell tobacco products to youth.

 timeline:   Quarters 1 – 4
 measurement:   number of compliance checks with retailers performed each month and rate of
  non-compliance. receive report with current compliance rates by aug. 30 of each year.

 activity 1-b:   Help establish a clean database of tobacco-product retailers that can be updated
 timeline:   tbd
 measurement:   creation of database.
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legiSlatiVe OutreacH

goal: Serve as an advocate/resource to Virginia lawmakers on legislative 
initiatives to reduce youth tobacco use.

Objective:   Provide timely information to legislators on youth tobacco use issues.

Strategy 1:   Require grantees to invite legislators, press to local events to raise awareness of local  
prevention efforts.

 activity 1-a:   provide assistance to grantees with identifying their legislators and writing letters of  
 invitation to events and press releases.

 timeline:   Quarters 1 – 4
 measurement:   review grantee work plans to identify major activities that may be of interest to  

 legislators, press.

Strategy 2:   Provide information to legislators regarding VTSF initiatives.

 activity 2-a:   prepare proactive information to deliver to legislators.
 timeline:   Quarters 1 – 4
 measurement:   tracking information-sharing visits with legislators. 

 activity 2-b:   provide information on Foundation initiatives to legislators upon request.
 timeline:   Quarters 1 – 4
 measurement:   tracking information-sharing visits with legislators.
 
 activity 2-c:   prepare and distribute an annual report to legislators, VtSF board members.
 timeline:   Quarter 4
 measurement:   deliver copy of annual report to 100% of legislators. 

Strategy 3:   Track agency legislation, if any, and legislation related to tobacco-prevention issues.

 activity 3-a:   use general assembly tracking software.
 timeline:   daily during general assembly session.
 measurement:   n/a

 activity 3-b:   attend legislative liaison meetings.
 timeline:   as designated by HHr.
 measurement:   attendance
 
 activity 3-c:   attend general assembly hearings, track votes of interest.
 timeline:   as necessary during session.
 measurement:   attendance
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public relatiOnS

goal: develop public relations strategies to promote the efforts of the foundation.

Objective: Increase awareness of VTSF activities, and promote the VTSF initiatives throughout each year.

Strategy 1:  Implement a coordinated approach to gain media attention of VTSF initiatives.

 activity 1-a:  identify potential media opportunities for each major VtSF initiative area,  
 and implement public relations strategies around such.

 timeline:   Quarters 1 – 4
 measurement:   track distributed press releases and related clips.

 activity 1-b:  maintain media list to which press releases and media alerts may be distributed.
 timeline:   Quarters 1 – 4
 measurement:   maintain current list. 

 activity 1-c:  act as a resource on tobacco prevention issues for media outlets by developing  
 and maintaining positive relationships.

 timeline:   Quarters 1 – 4
 measurement:   respond to 100% of media inquiries related to tobacco prevention.

 activity 1-d:  localize national stories and apply to regional or statewide alerts/releases.
 timeline:   Quarters 1 – 4
 measurement:   track national stories. distribute a minimum of 3 localized press releases per year.

 activity 1-e:  utilize a press clipping service to track media coverage on VtSF initiatives.
 timeline:   Quarters 1 – 4
 measurement:   distribute clips quarterly to staff and board.

 activity 1-f:  maintain Web site as a resource for grantees, legislators, the public and other 
  interested parties.
 timeline:   Quarters 1 – 4
 measurement:   up-to-date Web site.

Strategy 2:  Provide information to legislators regarding VTSF initiatives.

 activity 2-a:   prepare proactive information to deliver to legislators.
 timeline:   Quarters 1 – 4
 measurement:   tracking information-sharing visits with legislators. 

 activity 2-b:   provide information on Foundation initiatives to legislators upon request.
 timeline:   Quarters 1 – 4
 measurement:   Visits.
 
 activity 2-c:   prepare and distribute an annual report to legislators, VtSF board members.
 timeline:   Quarter 3
 measurement:   deliver copy of annual report to 100% of legislators. 
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Strategy 3:  Utilize VTSF Web site as an information resource.

 activity 3-a:  update the VtSF website with current information on VtSF initiatives.
 timeline:   Quarters 1 – 4
 measurement:   regular addition of press releases, programs in action, marketing downloads,  

 and funding opportunities.

 activity 3-b:  maintain/update data and facts on youth tobacco use.
 timeline:   Quarters 1 – 4
 measurement:   up-to-date facts on Web site.

Strategy 4:  Utilize VTSF publications as outreach vehicles.

 activity 4-a:  prepare and distribute an annual report to legislators, VtSF board members.
 timeline:   Quarter 4
 measurement:   deliver copy of annual report to 100% of legislators. 

 activity 4-b:  create periodic newsletters.
 timeline:   Quarters 1 – 4; published 2 to 4 times a year.
 measurement:   creation of newsletters.

 activity 4-c:  Send monthly tobacco-use prevention fact e-mails.
 timeline:   Quarters 1 – 4; sent monthly.
 measurement:   monthly e-mails sent to newsletter subscribers.

 activity 4-d:  create/update brochures and info sheets.
 timeline:   as necessary.
 measurement:   creation of brochures and print products.

 activity 4-e:  act as a hub for mass external e-mails to grantees, legislators and others.
 timeline:   as necessary.
 measurement:   e-mails sent.

Strategy 5:  Promote VTSF initiatives at conferences/trainings.

 activity 5-a:  Submit abstracts to professional conferences.
 timeline:   Quarters 1 – 4
 measurement:   receipt of abstract submission and percent of abstracts selected for presentation.

 activity 5-b:  conduct presentations at professional conferences as an invited speaker.
 timeline:   Quarters 1 – 4
 measurement:   number of presentations conducted per year.

public relatiOnS cOntinued
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reSOurce deVelOpment

goal: leverage the resources of the foundation to encourage private/public sector 
investments in order to develop public/private partnerships to address this issue.

Objective: Increase the funding available for tobacco use prevention activities.

Strategy 1: Identify funding sources and submit proposals/applications for funding.

 activity 1-a:  identify and maintain a database a list of major sources of grant funding for  
 tobacco use control and prevention.

 timeline:   Quarters 1 – 4
 measurement:   database updated.

 activity 1-b:  identify specific grant opportunities by researching grant sites and contacting  
 major foundations and other granting entities.

 timeline:   Quarters 1 – 4
 measurement:  monitor Web sites, participate in listserv discussions and participate in grants  

 management associations.

 activity 1-c:   develop partnerships with public/private entities for tobacco use prevention  
 activities and collaborate on grant funding applications.

 timeline:   Quarters 1 – 4
 measurement:   collaborate when available.
 
 activity 1-d:  prepare proposals
 timeline:  Quarters 1 – 4
 measurement:  document grant applications to outside sources.

Strategy 2:  Utilize Foundation resources as matching funds for grant opportunities.

 activity 2-a:   review grantee work plans and reports to identify direct match and in-kind  
 match available within current VtSF initiatives.

 timeline:   Quarters 1 – 4
 measurement:   development of an in-kind match report.

Strategy 3:  Create a plan for fund development from external sources

 activity 3-a:   develop promotional materials, events and internet promotions
 timeline:   Quarters 1 – 4
 measurement:   Written annual plan 
 
 activity 3-c:  identify individual and corporate donors and request funds
 timeline:   Quarters 1 – 4
 measurement:  donation entries in giftworks software

FY08-09 OperatiOnal Strategic plan : 14



Virginia tObaccO Settlement FOundatiOn

Strategy 4:  Manage received grants, in accordance with requirements of funding source

 activity 4-a:  develop tracking system to monitor deadlines and submissions to funding sources.
 timeline:   Quarters 1 – 4
 measurement:  reports and invoices submitted to funding sources

Strategy 5:  Identify, collect, and update appropriate data sets for use in funding proposals.

 activity 5-a:  maintain data sets and reports on the VtSF server.
 timeline:   Quarters 1 – 4
 measurement:  data repository established; number of data sets and reports.

reSOurce deVelOpment cOntinued
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701 East Franklin Street
Suite 501
Richmond, VA 23219

Phone:	 804-786-2523
Fax:	 804-225-2272
Website:	 www.vtsf.org


