Virginia Tobacco Settlement Foundation
North West Regional Advisory Board

Meeting Minutes– December 19, 2005
Members in Attendance:
Jan Kaufman, Kelly Shifflett, Campbell Barrett, Sheryle A. Moore, Tracy Mitchell, Heather Denman, Judy McKiernan (Vice-Chair), Tracy Miller, Henry Harper and Laura Sutphin (Secretary).
Vice-Chair Judy McKiernan called the meeting to order.

Henry reviewed mileage reimbursement forms. 
Two representatives and a backup representative volunteered to represent the NWRAB for the statewide review of the second RFP during the second week of April.  Judy McKiernan and Kelly Shifflett volunteered to attend and Heather Denman volunteered to attend if one of the representatives would not be able to go on the date in April. 

Henry reviewed conflict of interest forms and meeting procedures. He asked if any grant proposals should be removed from the docket based on low score because of a limited amount of available money. The following recommendations to not fund were made:

NW001 Boys and Girls Club of Northern Shenandoah Valley:

NW009 Woodrow Wilson Rehabilitation Center: In Favor – 0; Apposed – 9. 

Motion to remove made by Jan Kaufman; Second by Tracy Miller.

NW007 Virginia Rural Health Resource Center: In Favor – 0; Apposed – 9. 
Motion to remove made by Kelly Shifflett; Second by Tracy Miller.

NW011 American Lung Association of Virginia: In Favor – 0; Apposed – 9. 

Motion to remove made by Tracy Miller; Second by Sheryle Moore.

RAB members split into teams to review and discuss proposals. 
RAB members reconvened to discuss proposals and make the final group recommendations, beginning with those scored the highest:

NW002 Central Shenandoah Office on Youth:
NW010 Page County Public Schools: In Favor – 9; Apposed – 0. Recommended for funding based on conservative request and excellent outcomes. Motion to recommend made by Kelly Shifflett; Second by Jan Kaufman. 

NW004 Boys and Girls Club of Harrisonburg/Rockingham: In Favor – 0; Apposed – 7. Not Recommended for funding based on not matching developers target setting and requesting VTSF funds for the creation of a supplemental program with JMU (not included in compendium).  Heather Denman and Sheryle Moore left the room and abstained from voting due to conflict of interest. Motion to not recommend made by Campbell Barrett; Second by Tracy Mitchell. 
NW003 Faquier CADRE: In favor – 9; Apposed – 0. Recommended for funding, less $2,500.00, based on good track record, containing all required components, and overall strength. Some budget adjustments are needed. Motion to recommend made by Tracy Mitchell. Second by Sheryle Moore. 

NW006 Rockbridge Area CSB: In favor – 0; Apposed – 8. Not recommended for funding based on underestimated staff time, minimum match, unclear sustainability, and lack of fidelity with Too Good For Drugs program. Kelly Shifflett left the room and abstained from voting due to conflict of interest. Motion to not recommend made by Campbell Barrett; Second by Sheryle Moore. 

NW005 Rockbridge County Public Schools: In favor – 9; Apposed – 0. Recommended for funding with budget adjustments based on good staff training and past records of excellent. Budget needs adjustment in salary match and VTSF training for year 2 and 3. Motion to recommend made by Tracy Mitchell; Second by Campbell Barrett. 
NW008 Commonwealth Center for Children and Adolescents: In favor – 0; Apposed – 9. Not recommended for funding based on lack of job descriptions, missing Letter of Agreement from JMU, and large sum requested for very few direct contact hours with program. Motion to not recommend made by Tracy Miller; Second by Jan Kaufman. 

Alternates will be chosen based on the two highest scores of proposals not recommended for funding. Motion by Tracy Miller; Second by Tracy Mitchell. 

Next meeting scheduled on Wednesday, April 19 from 9 AM – 11 AM at the Lucy Simms building in Harrisonburg, VA. 

The meeting was adjourned with no further business. 

Respectfully submitted by Laura M. Sutphin, secretary NWRAB.
