TO:

Henry Harper

FROM:
Dick Seely

SUBJECT:
Minutes of the NC Board Meeting

DATE:

December 4, 2005

Henry, the following are the minutes I took last Friday.  Please add/subtract/revise as you feel needed.

I.
Meeting attendees

Henry, Terry Ann, Dick, Bill, Allen, Mike, Ken, Dudley, Lee

II.
Meeting Summary

A.
Allan opened the meeting

Henry then advised the group that it needed to appoint two NC representatives (and one alternate) to the VTSF Statewide Team to evaluate applications from Virginia organization applying for funding under a 2006 $1 million grant program. Lee Davis and Dick Seely were appointed to the Team.  Allan agreed to serve as alternate.  The Team will meet in Richmond the second week of April to evaluate the applications received.

B.
Applications denied

NC members first made decisions on the applications the group felt should be denied.  The following are the three applications not accepted along with the reasons why they were removed.    

NC006

Weaknesses

1. No start date mentioned.

2. Letters not received from all partners.

3. Application did not include all letters of agreement

4. Didn’t identify staff/team members with different project jobs.

5. The Washington office had a good grant team and experience; very little information was provided on the Fredericksburg organization’s staff and its experience.

6. The work plan was vague and sketchy.

7. The proposal called for participants up to the age of 17.  The compendium program is intended for children up to the 8th grade (15 years of age at most).  

8. Statistics included were national and did not reflect local conditions.

9. No explanation made about how youth were going to be attracted to participate in the compendium program.

10. The question was raised about who was instructing.

11. The plan lacked consistency.

Vote

· Mike motioned to remove the application.

· Lee seconded the motion.

· The motion was passed unanimously.

NC004

Weaknesses

1. The number of students per session was not specified.

2. There was a lack of defined outcomes.

3. The $21,000 for incentive items should have been defined.

4. Indirect costs above 8% should have been defined.

5. There was a lack of job descriptions.

6. The job descriptions provided were sketchy.

7. The question was raised about the need/value of hiring a radio consultant.

8. The organization does not have a great deal of tobacco prevention/cessation programs.

9. Budget math is incorrect in places.

10. The application needed to demonstrate strong collaboration with the schools is wishes to partner with.

Vote

· Mike motioned to remove the application.

· Ken seconded the motion.

· The motion was passed unanimously.

NC003

Weaknesses

1.  The group felt that project was spread across too many compendium programs.

2.  It was not clear who was instructing.

3.  It was felt that the proposal did not call for Als Pals to be carried out.

4.  The supplemental program covered a population outside to the area.

5.  The evaluation program was weak.

6.  There were questions about the budget such as the deputy’s car being considered as a match.

7.  The promotion T-shirts exceeded the $4 limit as they cost $8.

8.  There was concern that the full time VTSF program position could be called on to carry out other police duties.

Vote

· Mike motioned to remove the application.

· Lee seconded the motion.

· The motion was passed unanimously.

C.
Applications approved

NC members approved the following applications for the reasons indicated.

NC008

Strengths

1. There is clarity on how the project is going to be carried out.

2. The proposal provides good benchmarks.

3. The proposal is specific about how the project will be sustained in the future.

4. There is a strong evaluation plan.  

5. The budget narrative matches the budget and is specific.

6. The work plan is clear and specific.  

7. The cost per child served is the lowest of all proposed programs.  

Vote

· Lee motioned to approve the application.

· Bill seconded the motion.

· The motion was passed unanimously.

NC007

Strengths

1. Excellent value for the grant funds requested.

2. The grant request was relatively small.

3. Clear identification of the people who will be doing the instruction and definition of other project team members role.  

4. Good, specific work plan.

5. The school has substantial tobacco program experience.  

6. The school is committed to carrying out a strong evaluation program.    

7. The proposal is fully and effectively completed in all areas.

8. The cost per child served is low.

Weaknesses

1. Orientation travel costs need to be reduced: $1000 to $750, $500 to $300.

2. Recommended deleting $1650, $1760, and $1930 for audiotapes in the three budgets.  This could be added back in as an incentive item at the request of the school.

3. Delete $1000 line item for supplemental material.   

Vote

· Dudley motioned to approve the application with the budget reductions.  

· Mike seconded the motion.

· The motion was passed unanimously.

NC002

Strengths

1. The plan is clear and concise.

2. Good measurable objectives.

3. Applicant has excellent tobacco program experience. 

4. The applicant has an excellent trained staff.

5. The proposal demonstrates a clear need in the region.

Weaknesses

1. Program dates not fully aligned.  

2. The hiring and training of the project coordinator is planned-to-be done very quickly. 

3. Budget adjustments are needed: $525 ($560 in Year 2) of program display materials deleted from the budget, there is a question about the mileage costs.     

Vote

· Mike motioned to approve the application after program questions have been answered and the budget reductions made.  

· Ken seconded the motion.

· The motion was passed unanimously.

NC001

Strengths

1. The work plan is clear. 

2. Explicit evaluation plan is provided.

3. The proposal includes a good needs assessment. 

4. The proposal is fully and effectively completed in all areas.

Weaknesses

1. The budget for travel is over by $5,000.  

2. The budget forms were presented all together without the budget narrative presented after each annual budget.  

Vote

· Mike motioned to approve the application with the budget questions being resolved by Henry.    

· Ken seconded the motion.

· The motion was passed unanimously.

NC005

Strengths

1. The applicant has good experience. 

2. An explicit evaluation plan is provided.

3. The proposal is fully and effectively completed in all areas.

Weaknesses

1. A budget reduction of $950 ($1000?) is recommended.

2. Letters of agreement for grades 6 and 8 are needed.

3. Objectives are not outcome based, measurable.

4. Need a specific job description for the position of instructor.    

Vote

· Mike motioned to approve the application with the job description, letters of agreement and budget reduction actions being completed.      

· Bill seconded the motion.

· The motion was passed unanimously.

D. Selection of an alternate proposal

NC members discussed selecting an alternate proposal that could be funded if VTSF moneys became available to the region.  

Vote

· Ken moved that NC003 be selected as the alternate proposal.    

· Dudley seconded the motion.

· The motion was passed unanimously.

E.
Ranking of proposal

NC members agreed that the proposals should be ranked according to the order each was listed on the “Score Summary Page”.

Vote

· Mike moved that the ranking of proposals as listed on the “Score Summary Page” be approved.      

· Bill seconded the motion.

· The motion was passed unanimously.

F.
Date, time and place of the next NC Board meeting

Friday, March 12, 2006 from 1-3 at VHSL Headquarters.
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