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Southwest Regional Advisory Board Meeting Minutes

January 19, 2007
Opening

The meeting was called to order by VTSF staff person, Jenny Martin at 12:05 p.m.  Jenny welcomed the new board members and introductions were made.  The following regional advisory board (RAB) members were present:  Kim Brown, Ginny Hardin, Kathy Kenley, Andy Muelenaer, Debbie Sams, Jennifer Smith, Jennifer Unroe and Marie Webb.  VTSF Board of Trustees liaisons Debbie Keith and Rickie Fulcher were also in attendance.  
Business
Tobacco Jeopardy - Board members participated in a Tobacco Jeopardy icebreaker game to begin the meeting.  The game included facts related to Smoke Free Air, Master Settlement Agreement, Tobacco Use Prevention, VTSF Compendium Programs, Grant Proposals and some Southwest Virginia trivia.  

New Board Composition - Jenny then reviewed the recent reorganization at VTSF and the resulting changes to the regional advisory boards/grantee regions.  She then shared an updated listing of Southwest region grantees and current board members.    There are currently 18 members on the board and two vacant slots are available for nomination.  The Southwest board needs to elect a Chair, Vice Chair and Secretary to carry out the business of the board during meetings.  This decision will be made via email vote since less than 50% of members were present.  Also a meeting schedule must be developed for the 2007 calendar year.  Jenny will follow up with all board members via email to confirm this schedule.  At most, the group will meet three times per year, with proposal review meetings and grantee presentations included in these.  
VTSF Updates - The grantees from the Southwest region met in December 2006 to discuss the successes and barriers they have faced with their grant programs and to provide VTSF with some feedback on the particular programs they use.  They also brainstormed ways to overcome some of the challenges they face in working with community programs in Southwest Virginia.  

VTSF issued a one-year program Request for Proposals (RFP) on January 18, 2007.  The RFP announcement was distributed widely to board members, grantees, schools, community service boards, houses of faith, and local boards of supervisors among others.  This is a statewide grant opportunity and will be reviewed by a team of 16 members, comprised of four representatives from each of the four RAB’s around the state.  The following individuals volunteered to be part of the statewide review team:  Kim Brown, Ginny Hardin, and Kathy Kenley.  One additional reviewer will be needed from the Southwest RAB.  The date of the statewide review meeting is Tuesday, April 24 from 10a.m.-4 p.m. at the Stonewall Jackson Conference Center in Staunton.  
Prevention Connections – This 501(c)3 educational/charitable organization arm of VTSF is currently in the development stage and working on an annual campaign to begin in March.  New fundraising components have been added to the www.preventionconnections.org website for Benevolink and Donate Now/Click and Pledge.  The organization is seeking a potential partnership with the Virginia Department of Health to conduct the Adult Tobacco Survey throughout the state.  

VTSF Board of Trustees - Rickie shared information about the Board’s decision against the securitization of the remaining VTSF Master Settlement Agreement funds.  A lump sum payment through securitization would yield a significant overall revenue loss for the Foundation and could also be a target for future budget cuts by the state.  Rickie then discussed highlights from the marketing campaign and Y? Street initiatives.  Several board members voiced concern about the reach of the Y? campaign in rural and remote areas and the seeming disconnect to youth in this region of the state.  Rickie and Jenny will discuss these issues with Danny Saggese, VTSF Marketing Coordinator.  
Virginians for a Healthy Future – Several information sheets were provided to board members from this group regarding 2007 Smoke Free Indoor Air Legislation.  On a related note, board member Marie Webb announced that Carilion Health System in Roanoke will implement a new tobacco free policy for all hospital buildings and campuses on July 4, 2007.  This new policy applies to patients, visitors and employees.  
Adjournment

The meeting adjourned at 2:30 p.m. Next meeting date: TBA.  
