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FY 2010 Operational Strategic Plan

Executive Summary

Virginia Youth Obesity Prevention’s (VYOP) Strategic Plan (FY2010) reflects its commitment to positioning itself as the lead organization in childhood and youth obesity prevention and reduction in Virginia.  VYOP aims to become a clearinghouse of funding and other resources while working with numerous partners to improve the health of individuals and communities in order to reduce disease, disability and death related to childhood overweight and obesity.  VYOP will coordinate efforts with VDH’s CHAMPION program and other state and local agencies that have a common goal.   
The Plan includes key goals that will create the opportunity for VYOP to be comprehensive in its scope of childhood obesity prevention and reduction activities, while reaching population segments throughout the state.  The goals also provide an opportunity for VYOP to position itself as the lead childhood and youth obesity prevention and reduction organization by relying on its strengths and taking a comprehensive approach in carrying out its vision.

In this Strategic Plan, VYOP’s mission provides direction for the rest of the plan, as well as its implementation.  The goals and strategies will encourage the adoption of policies to reduce and prevent childhood and youth overweight and obesity and to utilize funding to support the foundation’s programmatic efforts.

Currently, VYOP does not have dedicated funding for these efforts.  Initial activities will complement existing initiatives currently being implemented at the Virginia Foundation for Healthy Youth.  These activities, such as supplemental programs, regional trainings, the Y St. youth volunteer network and a pilot marketing program will be integrated into existing tobacco prevention efforts to address childhood obesity.  As partnerships are developed and funding is acquired, additional activities in this plan will be conducted.

Background

During the 2009 Virginia General Assembly session, HB2456/SB1112 was passed to change the name of the Virginia Tobacco Settlement Foundation (VTSF) to the Virginia Foundation for Healthy Youth (VFHY), bringing childhood obesity into the purview of the new foundation by creating two subsidiaries of VFHY- VTSF and VYOP. At the request of Governor Tim Kaine the bills were patroned by Delegate John O’Bannon, III and Senator Ralph Northam.  As a result of the Virginia Tobacco Settlement Foundation’s immense success in its work to curb negative youth health behaviors, it was seen as the best location to entrust the initiatives for combating Virginia’s childhood and youth overweight and obesity crisis. 
Problem Statement

Virginia ranks 23rd  in the country for percentage of overweight or obese children and youth, and received a grade of “C” in its efforts to control childhood obesity in 2009. In Virginia, one-third of obesity diagnoses each year are to children. The prevalence of overweight and obesity in Virginia’s 10 to 17 year olds is approximately 30 percent; more than 40 percent of Virginia’s fourth graders are considered overweight or obese.  Virginia has a significantly higher African American population (19%) than the national average (12%), and African American children and adolescents have a higher rate and risk of overweight and obesity than Caucasian children. More importantly, African American children of low socioeconomic status have a need for exposure to obesity-prevention programs. 

The problem of childhood overweight and obesity is more complex than that of youth tobacco use and control. The causes of obesity are multi-faceted and the multiple channels competing for the attention of children and youth make initiatives more complex to develop and implement. To be successful, initiatives have to examine physical activity patterns, nutrition, access to healthy foods and areas for physical activity, food and beverage marketing, school policies, and the physical environment. The side effect of programs that promote lifetime healthy behaviors in children and youth is reducing risky behaviors, including smoking and alcohol consumption, which improves the overall health of Virginia’s youth and reinforces the mission of the other VFHY subsidiary, VTSF.
Mission

The mission of Virginia Youth Obesity Prevention is to lead a statewide effort to reduce and prevent obesity and overweight among children and youth in Virginia.
With this mission in mind, the following goals were developed. VYOP will:
1. Coordinate family, school and community-based programs for overweight and obesity prevention and reduction for children and youth aged 5 to 18.
2. Influence child and youth culture and educate children and youth to the adverse health, economic and social effects of overweight and obesity through a statewide marketing campaign.

3. Serve as the leader of a statewide convergence of all child and youth obesity reduction and prevention efforts in the Commonwealth by creating a comprehensive approach to the issue and serving as a clearinghouse of childhood overweight and obesity resources.

4. Promote policy, economic, healthcare, family, community and school initiatives that will reduce or prevent childhood overweight and obesity.

5. Serve as an advocate/resource to Virginia lawmakers on legislative initiatives to reduce child and youth overweight and obesity.
6. Develop public relations strategies to promote the efforts of the Foundation.

7. Leverage the resources of VFHY to encourage private/public sector investments in order to develop public/private partnerships to address this issue.

OVERALL ORGANIZATION
Goal: Serve as the leader of a statewide convergence of all child and youth obesity reduction and prevention efforts in the Commonwealth by creating a comprehensive approach to the issue and serving as a clearinghouse of childhood overweight and obesity resources.
Objective: Maintain a prevalence rate lower than the national prevalence rate of child and youth overweight and obesity.
Strategy 1: Collect data on physical activity and dietary habits among Virginia youth.
Activity 1-a: Conduct a survey with 600-1,000 randomly-selected children and youth on a bi-annual basis.

Timeline: Bi-annual- odd years, Quarter 2

Measurement: The rate of physical activity and the rate of consumption of healthy foods among 600-1,000 randomly selected Virginia youth.
Objective: Seek opportunities for collaboration with other organizations that conduct obesity reduction and prevention activities.
Strategy 2: Review agency/organization missions and activities to identify potential collaborations.

Activity 2-a: Contact state agencies and community organizations with known obesity reduction and prevention activities, and review plans to identify possible methods for collaboration.

Timeline: Quarters 1 – 4

Measurement: Hold a minimum of 3 collaborative meetings per year.

Activity 2-b: Participate on community coalitions/task forces related to issues impacted by overweight and obesity.

Timeline: Quarters 1 – 4

Measurement: Participate in a minimum of 3 per year.

Activity 2-c: Implement activities in collaboration with other organizations.

Timeline: Quarters 1 – 4

Measurement: Number of events coordinated with other organizations.

Activity 2-d: Collaborate and share results of initiatives/findings with other organizations.

OVERALL ORGANIZATION CONTINUED
Timeline: Quarters 1 – 4

Measurement: Distribute Survey research findings and evaluation reports.  Update research data on VYOP web site.
Activity 2-e: Maintain and initiate direct contact with counterparts in other states.

Timeline: Quarters 1-4

Measurement: Discuss and review other campaign initiatives, and if applicable, apply ideas to VFHY campaign.

Activity 2-f: Continue partnerships with organizations within Virginia and share new mission with these organizations.

Timeline: Quarters 1-4

Measurement: Maintain contact.
PROGRAMS
Goal: Coordinate family, school and community-based programs for overweight and obesity prevention and reduction for children and youth aged 5-18.
Objective: Research proven and practiced multi-session obesity reduction and prevention programs with children and youth statewide to affect change in four core measures – knowledge of what obesity is and its consequences, healthy food and beverage choices at home, healthy food and beverage choices when not at home, and active leisure-time activities. 

· Promote school, faith- and community-based programs that target child and youth obesity reduction and prevention.
Strategy 1: Implement a grants management plan to fund community-based programs in the state’s four regions each fiscal year.

Activity 1-a: Maintain and utilize FOUNDANT management software.

Timeline: Quarters 1-4

Measurement: Expanded usage of FOUNDANT software by staff.
Activity 1-b: Issue one-year, nonrenewable RFP that requires obesity prevention supplement.

Timeline: Quarter 3

Measurement: Release by January.

PROGRAMS CONTINUED
Activity 1-c: Determine supplemental compendium programs focused on childhood obesity prevention and reduction.

Timeline: Quarter 2

Measurement: Upload compendium information to web site.

Strategy 2: Maintain Regional Advisory Boards (RAB) in each of the four regions.

Activity 2-a: Facilitate meetings in each region.

Timeline: Quarters 1 – 4

Measurement: Meetings are conducted and documented in minutes.

Activity 2-b: One-year and three-year grant review process with RAB members.
Timeline: Quarter 3

Measurement: Recommendations forwarded from RABs.

Activity 2-c: Track RAB member terms and actively recruit for openings.

Timeline: Quarters 1 – 4

Measurement: Receipt of nomination forms. Maintain 75% membership level. Maintain tracking system for RAB terms.

Strategy 3: Develop programs strategy for FY10.
Activity 3-a: Research existing child and youth obesity prevention and reduction programs to determine if evidence-based programs exist that align with the mission and goals of VYOP.

Timeline: Quarter 1

Measurement: Existing research and proven efficacy among similar groups.

Activity 3-b: Conduct program committee meetings to determine which existing, evidence-based programs VYOP is interested in utilizing during its initial grant cycle. 
Timeline: Quarters 2, 4

Measurement: Hold meeting and document with minutes.
Activity 3-c: Develop an online tool kit for organizations working with childhood obesity prevention.

Timeline: Quarters 3-4

Measurement: Completion of tool kit.
Strategy 4: Expand and monitor list of potential program grantees.

Activity 4-a: Conduct online research to identify potential grantees.

Timeline: Quarters 1 – 4

Measurement: Expanded contact mailing list; list of contacts in all Virginia public school systems.
PROGRAMS CONTINUED
Activity 4-b: Upon issuance of RFP, conduct bidders’ conferences to provide an overview of the process and provide an opportunity to ask questions.

Timeline: Quarter 3

Measurement: Successfully hold meetings in the RFP cycle.

Activity 4-c: Promote funding opportunities at local events and meetings.

Timeline: Quarters 1, 2

Measurement: Attend a minimum of two events/meetings per region.
MARKETING
GOAL: Influence child and youth culture and educate children and youth to the adverse health, economic and social effects of obesity through a statewide marketing campaign.
Objective: Develop and implement marketing initiatives that will raise awareness of the childhood obesity problem in Virginia.
Strategy 1: Develop a pilot marketing campaign for less than $100,000 aimed at increasing the knowledge of factors contributing to childhood and youth obesity, targeting both parents and children.

Activity 1-a: Determine if current campaigns exist and have been successful.

Timeline: Quarters 1, 2

Measurement: Research on success of campaigns.

Activity 1-b: Determine messages to be delivered to parents and children via campaigns.

Timeline: Quarters 1-4

Measurement: Research on knowledge deficient areas.

Activity 1-c: Conduct a pilot activity, such as a dance competition.

Timeline: Quarters 1-4

Measurement: Number of children impacted by activity.

Strategy 2: Utilize RescueSCG to conduct focused market research, the results of which will be incorporated into initial targeted marketing.
MARKETING CONTINUED

Activity 2-a: Conduct two discussion groups in the Southeastern region with teens that identify with hip-hop culture.

Timeline: Quarter 2
Measurement: Discussion groups conducted and data used to expand on current marketing.
Activity 2-b: Conduct status meetings with RescueSCG.

Timeline: Quarters 1 – 4

Measurement: Hold meetings and receive meeting report from agency.

Activity 2-c: Conduct ongoing evaluation to determine the effectiveness of the campaign, and work with RescueSCG to adjust marketing plan strategies accordingly.

Timeline: Quarters 1 – 4

Measurement: Receipt of tracking reports. Debriefing meeting.

Activity 2-d: Implement knowledge gained from findings into existing 2up2down campaign.

Timeline: Quarters 1-4

Measurement: Message implementation confirmed by marketing team.
Activity 2-e: If applicable, apply strategies learned from Southeast Region focus groups to similar populations throughout Virginia.

Timeline: Quarters 3-4

Measurement: Strategies applied to marketing campaign statewide.
INITIATIVE PROMOTION

GOAL: Promote policy, economic, healthcare, family, community and school initiatives that will reduce or prevent childhood overweight and obesity.
Objective: Utilize the various initiatives as statewide tools for improving Virginia’s rate of childhood overweight and obesity.
Strategy 1: Develop statewide policy initiatives that will ease the burden of childhood overweight and obesity in Virginia.
Activity 1-a: Promote joint-use policies between schools, parks and recreation facilities, and communities to encourage free physical activity at the local level.

Timeline: Quarters 2-4

INITIATIVE PROMOTION CONTINUED

Measurement: Increase in existence of joint-use policies in Virginia localities.

Activity 1-b: Work with the Department of Social Services to develop nutrition and physical activity standards in commercial day care facilities.

Timeline: Quarters 1-4
Measurement: Develop a relationship with DSS to identify and provide input on the issue to the appropriate DSS staff by the end of the year.

Strategy 2: Examine economic development initiatives that will ease the burden of childhood overweight and obesity in Virginia.

Activity 2-a: Encourage the Departments of Education and Transportation to partner with BikeWalk VA to promote walking and biking to school.

Timeline: Quarters 2-4

Measurement: Increase in number of students walking and biking to schools by the end of FY2010, as reported by BikeWalk VA.

Activity 2-b: Encourage the utilization of parks and recreation facilities and playgrounds by families and communities.

Timeline: Quarters 1-4

Measurement: Reported increase in use of parks and recreation facilities and playgrounds.

Activity 2-c: Encourage school systems to examine the “ease of walking” to their schools to determine if walking to school is possible for most children.

Timeline: Quarters 1-4

Measurement: Increase in school systems reporting the number of children walking to school.

Strategy 3: Work with Virginia child and youth healthcare providers to recognize and treat child and youth overweight and obesity.

Activity 3-a: Develop partnerships with healthcare facilities and providers in Virginia and encourage them to have obesity discussions with patients and families.

Timeline: Quarters 1-4

Measurement: Increase in the number of healthcare facilities and providers who request information from VYOP.

Strategy 4: Work with Virginia families to decrease the burden of childhood overweight and obesity.

INITIATIVE PROMOTION CONTINUED

Activity 4-a: Promote the limitation of television, sedentary video games, and computer time among school-aged children and youth through VYOP marketing messages.

Timeline: Quarters 2-4

Measurement: Decrease in time spent watching television, playing sedentary video games, and using the computer for non-productive activities among children and youth.

Activity 4-b: Encourage 60 minutes of daily physical activity among Virginia families.

Timeline: Quarters 2-4

Measurement: Increase in number of families reporting daily physical activity and decreased weight and health problems as stated by partner healthcare providers and facilities.
Activity 4-c: Educate families on recommended portion sizes for children, youth, and adults to decrease overeating both at home and away from home.

Timeline: Quarters 2-4

Measurement: Partnerships developed with groups addressing this issue.
Activity 4-d: Encourage parents to provide healthy snacks to children and youth.

Timeline: Quarters 2-4

Measurement: Decrease in foods of poor nutritional value served to and consumed by children.
Strategy 5: Work with communities to develop initiatives that will ease the burden of childhood overweight and obesity in Virginia.

Action 5-a: Partner with parks and recreation departments to offer active programs with healthy food options.

Timeline: Quarters 1-4

Measurement: Increase in availability of parks and recreation activities. Increase in healthy food available at all parks and recreation programs.

Activity 5-b: Work with community partners to organize a forum related to child and youth overweight and obesity.

Timeline: Quarter 3

Measurement: Forum planned and implemented.

Activity 5-c: Partner with fitness facilities to provide inexpensive active programs for children and youth and their families.

Timeline: Quarters 1-4

Measurement: Increase in partnerships at the local level.

Activity 5-d: Work with local police departments and sheriff’s offices to promote safe neighborhoods where children and youth can play outside.
INITIATIVE PROMOTION CONTINUED

Timeline: Quarters 1-4

Measurement: Increase in outside play in formerly unsafe neighborhoods.

Activity 5-e:  Provide training and technical assistance in communities throughout the state.

Timeline:  Quarters 1-4

Measurement:  Number of trainings conducted, number of participants, implementation of community interventions.
Strategy 6: Collaborate with schools to develop initiatives that will ease the burden of childhood overweight and obesity in Virginia.

Activity 6-a: Work to develop a collaborative practice between school nurses, physical education teachers, and coaches on health issues.
Timeline: Quarters 1-4

Measurement: Schools report improved collaboration between nurses, physical education teachers, and coaches.

Activity 6-b: Begin a discussion with the Department of Education to determine the status of implementing a new comprehensive and standardized school health curriculum in Virginia schools meeting all national guidelines.
Timeline: Quarters 1-4

Measurement: Passing of legislation requiring the implementation of a comprehensive health curriculum in school year 2010-2011.

Activity 6-c: Educate school systems on the importance of daily recess in all elementary schools.

Timeline: Quarters 1-4

Measurement: Number of informational materials provided to school systems.
Activity 6-d: Encourage all Virginia schools to require physical education class five days a week (or the equivalent thereof in schools utilizing block scheduling).

Timeline: Quarters 2-4

Measurement: Number of informational materials sent to school systems.

Activity 6-e: Promote intramural sports and other active programs before and after school in addition to competitive sports at the school level.

Timeline: Quarters 2-4

Measurement: Increase in number of schools reporting intramural programs and active before and after school programs.

Activity 6-f: Encourage the placement of school nurses in all Virginia schools.

Timeline: Quarters 2-4

Measurement: Increase in the number of schools with dedicated LPNs or RNs for school year 2010-2011.

Activity 6-g: Encourage policies supporting the limiting of competitive foods and vending machine contents (both food and beverage) and enforcement of these policies at both the school and system level.

Timeline: Quarters 2-4

INITIATIVE PROMOTION CONTINUED

Measurement: Increase in the number of school systems with enforced competitive food and beverage policies.

Activity 6-h: Work with the Department of Education to determine the number of Virginia physical education classes collecting BMI measurements.

Timeline: Quarters 2-4

Measurement: Knowledge of BMI measurements occurring in Virginia P.E. classes.

Activity 6-i: Develop a partnership with Virginia’s chapter of AAPEHRD.
Timeline: Quarters 1-4

Measurement: Partnership developed.
LEGISLATIVE OUTREACH
GOAL: Serve as an advocate/resource to Virginia lawmakers on legislative initiatives to reduce child and youth overweight and obesity.
Objective: Provide timely information to legislators on issues related to childhood and youth overweight and obesity.
Strategy 1: Provide information to legislators regarding VYOP initiatives.

Activity 1-a: Prepare proactive information to deliver to legislators.

Timeline: Quarters 1 – 4

Measurement: Tracking information-sharing visits with legislators.

Activity 1-b: Provide information on Foundation initiatives to legislators upon request.

Timeline: Quarters 1 – 4

Measurement: Tracking information-sharing visits with legislators.

Activity 1-c: Prepare and distribute an annual report to legislators, VFHY board members.

Timeline: Quarter 4

Measurement: Deliver copy of annual report to 100% of legislators.
Strategy 2: Track agency legislation, if any and legislation related to obesity reduction and prevention issues.

Activity 2-a: Use General Assembly tracking software.

Timeline: Daily during General Assembly session.

Measurement: N/A
Activity 2-b: Attend legislative liaison meetings.

Timeline: As designated by HHR.

Measurement: Attendance

Activity 3-c: Attend General Assembly hearings, track votes of interest.

Timeline: As necessary during session.

Measurement: Attendance
PUBLIC RELATIONS
GOAL: Develop public relations strategies to promote the efforts of the Foundation.
Objective: Increase awareness of VYOP activities, and promote the VYOP initiatives throughout each year.
Strategy 1: Implement a coordinated approach to gain media attention of VYOP initiatives.
Activity 1-a: Identify potential media opportunities for each major VFHY initiative area, and implement public relations strategies around such.

Timeline: Quarters 1 – 4

Measurement: Track distributed press releases and related clips.

Activity 1-b: Maintain media list to which press releases and media alerts may be distributed.

Timeline: Quarters 1 – 4

Measurement: Maintain current list.

Activity 1-c: Act as a resource on obesity reduction and prevention issues for media outlets by developing and maintaining positive relationships.

Timeline: Quarters 1 – 4

Measurement: Respond to 100% of media inquiries related to obesity reduction and prevention.

Activity 1-d: Localize national stories and apply to regional or statewide alerts/releases.
Timeline: Quarters 1 – 4

Measurement: Track national stories. Distribute a minimum of 3 localized press releases per year.

Activity 1-e: Utilize an electronic press clipping service to track media coverage on VYOP initiatives.

Timeline: Quarters 1 – 4

Measurement: Distribute clips quarterly to staff and board via email.

Activity 1-f: Maintain web site as a resource for grantees, legislators, the public and other interested parties.

Timeline: Quarters 1 – 4

Measurement: Up-to-date Web site.
Strategy 2: Provide information to legislators regarding VYOP initiatives.

Activity 2-a: Prepare proactive information to deliver to legislators.

Timeline: Quarters 1 – 4

Measurement: Tracking information-sharing visits with legislators.

Activity 2-b: Provide information on Foundation initiatives to legislators upon request.

Timeline: Quarters 1 – 4

Measurement: Visits.

Activity 2-c: Prepare and distribute an annual report to legislators, VFHY board members.

Timeline: Quarter 3

Measurement: E-mail copy of annual report to 100% of legislators, Library of Va, etc.

Strategy 3: Utilize VFHY Web sites as information resources.
Activity 3-a: Update the VYOP website with current information on VYOP initiatives.

Timeline: Quarters 1 – 4

Measurement: Regular addition of press releases, programs in action, marketing downloads, funding opportunities, data, facts, etc.
Strategy 4: Utilize VYOP publications as outreach vehicles.
Activity 4-a: Prepare and distribute an annual report to legislators, VFHY board members.

Timeline: Quarter 4

Measurement: Deliver copy of annual report to 100% of legislators and board members.

Activity 4-b: Create periodic electronic newsletters.

PUBLIC RELATIONS CONTINUED
Timeline: Quarters 1 – 4; distributed 2 to 4 times a year.

Measurement: Creation of electronic newsletters.

Activity 4-c: Send monthly youth health fact e-mails that are pertinent to the VFHY mission.

Timeline: Quarters 1 – 4; sent monthly.

Measurement: Monthly e-mails sent to newsletter subscribers.

Activity 4-d: Act as a hub for mass external e-mails to grantees, legislators and others.

Timeline: As necessary.

Measurement: E-mails sent.
Strategy 5: Promote VYOP initiatives at conferences/trainings.

Activity 5-a: VFHY staff are encouraged to submit abstracts to professional conferences.
Timeline: Quarters 1 – 4

Measurement: Receipt of abstract submission and percent of abstracts selected for presentation.

Activity 5-b: Staff will conduct presentations at professional conferences as an invited speaker.
Timeline: Quarters 1 – 4

Measurement: Number of presentations conducted per year.

RESOURCE DEVELOPMENT

GOAL: Leverage the resources of the Foundation to encourage public/private sector investments in order to develop public/private partnerships to address this issue.
Objective: Increase the funding available for obesity reduction and prevention activities in the Commonwealth.

Strategy 1: Identify funding sources and submit proposals/applications for funding.
Activity 1-a: Identify and maintain a database of major sources of grant funding for overweight/obesity reduction and prevention.

Timeline: Quarters 1 – 4

Measurement: Database updated.

RESOURCE DEVELOPMENT CONTINUED

Activity 1-b: Identify specific grant opportunities by researching grant sites and contacting major foundations and other granting entities.

Timeline: Quarters 1 – 4

Measurement: Monitor web sites, participate in listserv discussions and participate in grants management associations.

Activity 1-c: Develop partnerships with public/private entities for obesity reduction and prevention activities and collaborate on grant funding applications.

Timeline: Quarters 1 – 4

Measurement: Collaborate when available.

Activity 1-d: Prepare proposals

Timeline: Quarters 1 – 4

Measurement: Document grant applications to outside sources and number funded.
Strategy 2: Create a plan for fund development from external sources.
Activity 2-a: Develop promotional materials, events and internet promotions

Timeline: Quarters 1 – 4

Measurement: Written annual plan

Activity 2-c: Identify individual and corporate donors and request funds

Timeline: Quarters 1 – 4

Measurement: Donation entries in Access database
Strategy 3: Manage received grants, in accordance with requirements of the funding source.
Activity 3-a: Develop tracking system to monitor deadlines and submissions to funding sources.

Timeline: Quarters 1 – 4

Measurement: Reports and invoices submitted to funding sources
Strategy 4: Identify, collect, and update appropriate data sets for use in funding proposals.
Activity 4-a: Maintain data sets and reports on the VFHY server.

Timeline: Quarters 1 – 4

Measurement: Data repository established; number of data sets and reports.
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